
 

 

 

 

 

 

 

 

 

 

 

 

 

Team ministry is gradually becoming a trend in  

Chinese churches. There are two prominent reasons 

for this. The first reason is that Chinese churches are 

growing and larger congregations need more than one 

pastor. Win Arn in his book, “The Church Growth Ratio 

Book” suggests that a staff member be added for 

every 100-150 people attending worship. Another 

reason is that people are looking for larger institutions 

and better services presented by a group of specialist. 

Lyle E. Schalle, an expert on church growth and 

planning, called this to be a trend of society. 

I would like to discuss the biblical concept of team 

ministry, which is revealed by God, both in the Old and 

New Testaments. 

 

1 The concept of the team ministry in the Old 

Testament  

In the beginning, God established the family unit by 

creating Adam and Eve. It is the design of God that a 

man should have a wife and they work together and 

function as a family unit with different roles. The 

husband is the head of the family and the wife is to 

compliment with her husband as a co-leader in the 

family. 

In the history of Israel, Moses was a great leader who 

led the people out of Egypt and served them as a 

judge in the wilderness before entering the Promised 

Land. The burden of settling the disputes among the 

Israelites was too heavy for him. When Jethro, his 

father-in-law,  saw his weariness, he proposed a 

solution, "The thing you are doing is not  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
good .... the task is too heavy for you; you cannot do it 

alone" (Exodus 18:17-18).  Jethro advised him to have 

a team in order to accomplish the ministry. Moses 

selected "capable men and appointed them as officials 

over thousands, hundreds, fifties and tens" (Exodus 

18:25).  They worked as a team -- Moses managed the 

difficult cases, whereas others took the simpler cases. 

The result was amazing.  

Another example of team ministry in the Old 

Testament is seen through the leadership of Nehemiah. 

He accomplished the great task of rebuilding the wall 

of Jerusalem by leading a team of people. Over forty 

groups of people were involved in the project (Neh.3:1-

32).  Under his leadership, the team of faithful men 

were able to complete the work even in the midst of 

much difficulty from their enemies. 

 

2 The concept of the team ministry in the New 

Testament  

In the New Testament, we see that Jesus Christ 

worked with the twelve disciples as a team for two and 

a half to three years. He taught them to understand the 

mission of God through their lives. He showed them 

how to be God's laborers in sharing the message 

about the kingdom of God and caring for the needs of 

the people. He trained them to accomplish the task of 

establishing the churches in all over the nations. 

Jerry W. Brown, in his book, “Church Staff Teams That 

Win”, mentions that Jesus did three things in building 

up his team. Firstly, he trained them through his 

teaching and by personal example in his ministry. 

Secondly, he gave them authority to complete the 
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ministry task. Finally, he promised them rewards, such 

as his continued presence and the honor of the Father.  

Paul was a strong individualistic man, but he was 

never found working alone. During his first missionary 

trip, he took Barnabas and Mark with him. They 

travelled through the island of Cyprus preaching the 

gospel. When Mark left the team, Paul and Barnabas 

continued their mission journey to the region of Galatia, 

where they built churches. Later, Paul had a 

disagreement with Barnabas about taking Mark on the 

second missionary trip. They separated from each 

other (Acts 15:36-39).  However, this incident did not 

stop Paul for looking for co-workers in his evangelistic 

work.  

During his second missionary trip, Paul had another 

team with Silas and Timothy. Later Luke also joined 

the team at Troas (Acts 16:3).  After they shared the 

gospel in several cities in Macedonia, Paul went to 

Corinth, where he had Aquila and Priscilia as his co-

workers for eighteen months (Acts 18:1-11). Paul 

always worked with others as a team to establish 

churches for Christ.  

Another example about the team ministry in the New 

Testament can be seen from the plurality of elders in 

the early churches. Daniel B. Wallace argues that the 

early church had multiple elders. He brings out the 

following texts for references.  

 Acts 11:30--elders at the church of Antioch  

 Acts 14:23--Paul and Barnabas appoint 

"elders in every church"  

 Acts 15:2,4,6,22,23; 16:4--elders at the 

church in Jerusalem  

 Acts 20:17, 28--elders/bishops at the church 

of Ephesus (v. 17--"elders of the church")  

 Acts 21:18--elders at the church in Jerusalem  

 Phil 1:1--the church at Philippi has bishops 

and deacons 

 1 Tim 5:17 --elders at the church of Ephesus  

 Titus 1:5 --Titus is to appoint elders in every 

town  

 Jas 5:14--"the elders of the church"  

 1 Pet 5:1-2--"the elders among you"  

He concludes, "In every one of these texts the plain 

implication is that each church had several elders. We 

can see very clearly that team ministry was the pattern 

of how the early church functioned. May God bless the 

Carlton Methodist Church with a strong team ministry. 
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